
City of La Crosse Police Department 

Event Safety and Emergency Response Plan  
  

A special event safety plan is key to ensuring a safe event for all staff and attendees. The purpose of this 
questionnaire is to proactively identify risks and implement mitigation strategies. Event organizers can create a 
safe and secure environment that fosters enjoyment and minimizes the likelihood of accidents, injuries, or 
emergencies. The safety plan serves as a comprehensive framework of procedures, protocols, and resources for 
managing various scenarios, from medical emergencies and crowd control to weather-related incidents and 
security threats. Through careful planning, the safety plan helps to instill confidence among stakeholders, enhance 
emergency preparedness, and ultimately, ensures that everyone can participate in the event without 
compromising their safety.  
  

Please describe in detail the following aspects of your proposed event. Use additional sheets if necessary.   
Add additional lines, pages, maps, or attachments as needed. 

  

EVENT INFORMATION 

Event Name:    

Event Time(s):  

Primary Event Contact:    

Contact Phone Number:    

Contact Email Address:    

Event Location:    

  

STAFF DIRECTORY AND COMMUNICATIONS  

How are staff identifiable?    

Staff communication method:    

Public broadcast method:    

Staff / Volunteers – listed in order of hierarchy of command   

Name and Title  Phone  Responsibilities / Location / Notes  

      

      

      

      

      

      

      

      

      

      

      

   

   

   

      

      

 

 



 

EVENT TIMELINE 

Include start and finish times, road closure and reopening times, setup, clean up, etc.  

Time  Action  

    

    

    

    

    

    

    

    

    

    

  

SECURITY / EVENT ATTENDANCE  

• Designated security is recommended at the rate of 1/600 people for alcohol-free events.  

• Designated security is recommended at the rate of 1/300 people for events serving alcohol  

Total number of people attending event?    

Number of people present at busiest time?    

Will alcohol be served?    

Admission requirements (guest list, public, etc.)     

Primary event security contact    

Total number of staff dedicated to security    

How security staff will be identifiable    

Location of security staff during event    

Will private security be hired?    

Private security main contact name and #    

  

MEDICAL EMERGENCIES AND RESOURCES  

• Contact Tri State Ambulance for requests to have medical staff assigned to your event 
https://www.tristateambulance.org/special-event-request/ 

• Contact La Crosse Fire Department for requests to have First Responders / Paramedics 
assigned to your event (608-789-7260) 

• (On site medical personnel is recommended for attendance projected above 2500 

Does your event include strenuous activity? 

(running, cycling, obstacle course) 

  

Will EMS services be hired?    

 •  Company name and primary contact    

 •  List resources (Ambulance, Paramedic, Bike 

Medic)  

  

List any event staff with EMS training   

Who is responsible for activating EMS / 911?    

Location of first aid station(s)?   

Any UTV / ATV / Golf Carts for medical transport    

List mass casualty collection location    

  

 

https://www.tristateambulance.org/special-event-request/


WEATHER MONITORING AND CANCELLATION  

Person responsible for weather monitoring  

(include contact number) 

  

Shelter location  

(Does shelter capacity exceed attendance?) 

  

Evacuation plan / location    

Emergency announcement method  

(Person responsible for activation- w / phone) 

  

Predetermined criteria for weather cancellation    

Link to the National Weather Service  NWS Forecast - La Crosse 

  

Road Closure and Parking Restrictions  

Private events requesting street closure are responsible for requesting barricades and coordinating 

with city departments for appropriate placement. 

Contact City of La Crosse Engineering (608-789-7505)  for barricade planning and the City of La Crosse 

Street Department (608-789-7340) to ensure proper and timely delivery of signs and barricades.   

Barricade company   

Road closure start time    

Road closure end time    

Responsibility  Staff member  

Securing barricades   

Verify accurate and timely barricade delivery    

Verify barricade removal from roadway    

Verify parking restrictions are posted    

  

VEHICLE THREAT MITIGATION  

• Private events are responsible for securing their events.  

• All barricade vehicles must be quickly moveable for emergency vehicle access.  

Will the event be on the roadway?  

(If no, mark N/A and move to next section) 

  

Will the event use hard barricades?    

List each intersection and which vehicle and drivers will be positioned there.  

Intersection  Vehicle and driver contact  

    

    

    

    

    

    

    

    

    

    

    

  

    

 

https://www.weather.gov/arx/


PROTESTORS / DEMONSTRATORS RESPONSE  

• Special Events may attract Protestors / Demonstrators  

• All Event staff should have a clear understanding of protestor rights and protocols.  

Is the event on public or private property    

List event areas open to the public    

List event areas restricted to staff only  

(Method of access control) 

  

Predetermined criteria for cancellation    

Staff member with authority to cancel    

  

MISSING CHILDREN / VULNERABLE ADULT PLAN  

• All event staff must be trained on the Missing Children / Vulnerable Adult plan  

• Staff should have pre-determined search locations to avoid redundancy.  

Describe information collection process   

Primary event contact for missing persons   

Who is responsible for calling 911?   

How will information be broadcast to event staff?   

Public / Attendee broadcast method   

Reunification point – where will found people or 

guardians go if not promptly reunited? 

  

Describe identity verification procedures   

List search locations and staff member responsible for searching it  

Location  Staff member  

    

    

    

    

    

    

  

    

  

LOST / FOUND PROPERTY PLAN  

Primary event contact person for lost/found    

Location of lost/found repository    

Describe identity verification procedures    

Describe documentation procedures    

   

Other  

List any additional Safety Planning Procedures  

 

 



Items on this page fall under the direction of the La Crosse Fire Department 

  

CROWD MANAGERS 

• For inside events with over 500 people, one certified crowd manager is recommended per 250 
people. For outside events with over 1,000 people, one certified crowd manager is 
recommended per 250 people. Contact the La Crosse Fire Department for information on 
Crowd Manager Training.  

Describe evacuation plan    

Describe shelter plan    

Total # of crowd managers for your event    

List crowd managers    

  

FIRE ALARM / FIRE SAFETY / OTHER HAZARDS  

• The La Crosse Fire Department is committed to a fire prevention program that places a high 
priority on the safety and welfare of the public while minimizing potential fire and life safety 
hazards.  

• Establishing fire prevention and life safety procedures at your special event is an essential 
component of the event planning process.  

• Contact the La Crosse Fire Department for additional information (608-789-7260) 

Will the event be taking place in a building?    

     How will staff respond to an indoor fire?    

     Who is responsible for reporting a fire/alarm?    

Will the event be taking place outdoors?    

     How will staff respond to an outdoor fire?    

Will you have designated fire lanes for emergency 

access? 

 

Is smoking permitted at venue? If so where?  

Fire Extinguishers  

List locations for any additional extinguishers    

Have staff been trained on their use?    

Are staff expected to use extinguishers?    

Or, are staff expected to simply evacuate?    

Will a fire watch be provided for the event?    

If you answer YES to any of the following, contact the La Crosse Fire Department  

Will there be chemicals / hazardous materials?    

Will there be pyrotechnics or explosives?    

Will there be tents at the event?    

Will there be food served / cooking apparatus?  

  

Other  

List any additional Safety Planning Procedures  
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